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Introduction 


The Service Delivery and Budget Implementation Plan (SDBIP) is defined in chapter one of the MFMA as “a detailed 
plan approved by the mayor of a municipality in terms of section 53(1 )(c){ii) for implementing the municipality’s 
delivery of municipal services and its annual budget'. 

It functions as the connection between the Integrated Development Plan or IDP (predetermined outcomes); the 
budget; and senior management performance agreements (section 57 appointees). Furthermore, it includes detailed 
information on how the budget will be executed. 

The top-level SDBIP sets out the top-level performance indicators developed to attain Council’s strategic objectives 
as set out in the IDP. Definitions and methods for calculating the individual key performance indicators are provided 
to broaden understanding. The projected monthly cash flow is broken down into revenue by source and expenditure 
by directorate. 

Essentially the SDBIP is the Council’s operational business plan and is an integral part of the planning 
implementation and reporting processes. Although the SDBIP only needs to be approved by the Executive Mayor 28 
days after approval of the budget, its preparation occurs in tandem with the IDP and MTREF process. 

The SDBIP is aligned with the; 

■ IDP Strategic Objecfives: this is the primary alignment of the SDBIP and serves as the bases of the annual 
performance report and informs chapter three of the Annual Report; 

■ IDP Pre-determined Objective; 

■ Nafional Outcomes; 

■ National Key Performance Areas; 

■ Nafional Development Plan; and 

■ Provincial Strategic Outcomes 

Detailed information regarding the various objectives, plans and outcomes are contained in the IDP. 
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1 Legislative REQUIREMENTS 


ln terms of Section 53 (1){c)(ii) of the MFMA, ihe SDBIP is defined as a detailed plan approved by the mayor of a 
municipality for implementing the municipality's delivery of municipal services and its annual budget, and which must 
indicate the following: 

(a) projections for each month of - 

(i) revenue to be collected, by source; and 

(ii) operational and capital expenditure, by vote 

(b) service delivery targets and performance indicators for each quarter, and 

(c) other matters prescribed 

2. planning Implementation and Reporting Cycle 

The SDBIP is one element of the continuous planning, implementation and reporting cycle that aims to achieve 
Council's Vision and Mission as well as the strategic objectives contained in the Integrated Development Plan 
(IDP). 

A series of reporting requirements are outlined in the MFMA. Both the mayor and the accounting officer have clear 
roles to play in preparing and presenting these reports. The SDBIP provides an excellent basis for generating the 
reports. The reports then allow the Councillors’ of the municipality to monitor the implementation of service 
delivery programs and initiatives across the municipality. 

The SDBIP is also a living document and may be modified based on the mid-year performance review. Thus the 
SDBIP remains a kind of contract that holds the Municipality accountable to the community. 

The Planning Implementation and Reporting Cycle can be graphically represented as follows: 

Figure 1: Planning Implementation and Reporting Cycle 
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3. TopLevelSDBIP 


In an effort to focus the amount of performance indicators at the executive level and to make the top-level SDBIP 
more strategic in nature, the top-level Pl's have been grouped in an Institutional Scorecard (Top Level SDBIP). 
The Scorecard is the primary focus of performance delivery within the municipality. It forms the basis of the 
Director’s performance agreements; Manager’s performance scorecard; as well as the departmental SDBIP's 
performance indicators 


4.1 Performance 


The SDBIP is utilised as the basis of Council's Performance Management System (PMS) and has the following 
objectives and uses: 


® To facilitate strategy (IDP) deployment throughout the municipality, and ensure alignment of strategic objectives; 


5 
















® To transform the Strategic Objectives; Vision; Mission; and the IDP as a whole into ciear and measureable 
deliverables; 

® To create an organisational performance culture (culture of best practices); 

® To provide early waming signals; 

® To promote accountability; 

® To develop open and constructive relationship between customers, leadership and employees; 

® To manage and improve poor performance; and 

® To link performance to skills development and career planning, therefore encourage leaming and growth. 

4.2 Process 

Performance indicators are developed with senior staff and identifying the strategic indicators and objectives that 
address the strategic objectives contained in the IDP. These are further linked to the various objectives, plans and 
outcomes for the municipality; the region (Fezile Dabi); and national and provincial government. When developing 
IDP objectives there is a S.M.A.R.T way to write the objectives. 

0 Is the IDP objective Specific? 

0 Can you Measure progress towards that objective? 

0 Is the objective realistically Achievabte? 

0 How Relevant is the objective to your municipality? 

0 What is the Time-frame for achieving this objective? 

Only when the objectives in the IDP is properly formulated will it be possible to develop performance indicators to 
measure the attainment of the IDP objectives. 

A Key Performance Indicator is a measurable value that demonstrates how effectively the municipality is achieving 
its strategic objectives. Municipalities use KPIs at multiple levels to evaluate their success at reaching targets. High- 
level KPIs focus on the overall performance of the municipality and is contained in the top layer SDBIP, while 
departmental level KPIs may focus on processes in departments and projects. 
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One way to evaluate the relevance of a KPI is to use the same SMA.R.T criteria as discussed above. In other 
words: 

© Specific • It has to be clear what the KPI exactly measures. There has to be one widely-accepted definifion of the 
KPI to make sure the different users interpret it the same way and, as a result, come to the same and right 
conclusions which they can act on. 

® Measurable - The KPI has to be measurable to define a standard, budget or norm, to make it possible to measure 
the actual value and to make the actual value comparable to the budgeted value. 

© Achievable - Every KPI has to be measurable to define a standard value for it. It is really important for the 
acceptance of KPI's and Performance Management in general within the municipality that this norm is achievable. 
Nothing is more discouraging than striving for a target that you will never obtain. 

© Relevant • The KPI must give more insight in the periormance of the municipality in obtaining its strategy (IDP). If 
a KPI is not measuring a part of the strategy, acting on it doesn’t affect the municipality's' performance. Therefore 
an irrelevant KPI is useless. 

® Time phased • It is important to express the value of the KPI in time. Every KPI only has a meaning if one knows 
the time dimension in which it is realized. The realization and standardization of the KPI therefore has to be time 
phased. 

SMART is one of a number of methodologies that can be used to determine if the group of selected indicators 
contain a range of characteristics that allow for the identification of effective delivery of a program objective. 
However, the criteria need to be expanded to include at least the following two concepts: 

® Benchmarks - Reference to appropriate standards for comparison where possible; and 

© Targets - Includes an indication of the desired level of achievement 

The performance indicators contained in the SDBIP are reviewed on an on-going basis during the IDP and budget 
submission and approval process. The Budget Office links the budget both the operating and capital to the strategic 
objectives contained in the IDP. 

4.3 Improved Focus 

As indicated earlier, to improve the strategic focus of the SDBIP the amount of performance indicators has been 
reduced in line with recommendations from national and provincial government, as well as input from our co-sourced 
Internal Auditors and the Auditor-General. In previous years the performance indictors in the SDBIP were 
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predominately compliance focused as they were written to meet legislative requirements and deadlires. The majority 
of these have been removed from the top-level SDBIP with the exceptions being those Pls that address the general 
Pls required by legislation; and compliance indicators that add value to the municipality. 

Performance does not take place in isolation or nor does it relate to only a single financial year. In most instances it 
builds and improves on previous years or supports future years. Therefore, a multiple year approach has been 
implemented and the top layer key performance indicators will most likely remain the same for the next five (5) years. 

4.4 Approval of the SDBIP 

Adoption of the Service Delivery and Budget Implementation Plan is a legislative prerequisite that requires the 
Executive Mayor approve the SDBIP within 28 days after the final approval of the budget. 

In addition, the Mayor must ensure that the revenue and expenditure projections for each month and the service 
delivery targets and performance indicators as set out in the SDBIP are made public within 14 days after their 
approval. 
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SECTION 53(1}(c)(ii) - APPROVAL BY THE MAYOR 

The top layer service delivery budget imptementation plan is herewith approved in terms of Section 53(1)(c)(ii) of 
the Mumcipal Finance Management Act (MFMA). * 

PRINTNAME: CllrMAKoloi 

+ 

Executive Mayor of Moqhaka Local Municipality 


Signature 



Date: 
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Monthly incotne projections by revenue source 
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4.1 Expenditure per key performance area 


































5. Planned Performance Targets for Service Delivery 
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Q3 Target 
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Q2 Target 
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- 
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- 

Q1 

Target 


0.25% 

- 

23 

23 

O 

- 

Armual 

Target 
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Per 

annum 

92 

23 

23 


KPI 

Owner 


Director 

Corporate 

Services 

Managen 

Speakers 

Office 

Manager 

Speakers 

Office 

Manager 

Speakers 

Office 

Manager 

Speakers 

Office 

Manager 

Speakers 

Office 

Ca(cu!ation 

of HH within the 
municipal area x 
100 

R value spent on 
training divided 
by total 

personnel budget 

valueofthe 

municipality 

Number of 
community report 
back meetings 
held 

Number of 
meetings held 
from 1 Jul to 30 
June 

SumofWard 
plans submitted. 

Sumofward 

committees 

trained 

Sumofevents 

held. 

KPI 


% of a municipality’s 
personnel budget actually 
spent on implementing its 
workplace skills plan; 

Number of community 
reportback meetings 
convened by Councillors 
for improved 

communication on service 
delivery induding IDPs, 
SDBIP, etc. 

Numberofmeetingsper 
ward per quarter 

Number of ward based 
development plans 
submitted. 

Numberofward 
committees trained on 
identified core skills areas 

Number of quarterly 
interactions held vrith 
relevant municipal and 

KPA 


Municipal 

Transformation 

and 

Institutional 

Development 

Good 

Govemance 
and Public 
Partidpation 

Good 

Govemance 
and Pubiic 
Participation 

Good 

Govemance 
and Public 
Partidpation 

Good 

Govemance 
and Public 
Participation 

Good 

govemance 
and public 
participation 

Municipa! Strategy 


To ensure continuous 
training and development 
of employees. 

To ensure that all key 
municipal stakeholder are 
engaged. 

To ensure that functional 
ward committees are 
established. 

To ensure that functional 
ward committees are 
established. 

To ensure that functional 
watd committees are 
established. 

To ensure that functional 
ward committees are 
established. 
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Directorate KPI Municipa! Strategy KPA KPI Calculation 0 J£ er T ™gg t T °g et Q2Target Q3Target Q4Target 


o 

CM 



1 Review 

per 

annum 

O 

O 

O 

00 

o 

O 

LO 

CO 


o 

O 

- 

80% 

— c 

CO JO 


85% 


o 

o 

o 

5* 

o 

OO 

o 

o 

85% 


o 

- 

o 

o 

oo 

o 

o 

85% 


1 

Review 

per 

annum 


1 Per 
annum 

80% 

31 Jan 

- 

85% 


Director 

LED 

Director 

LED 

Munidpal 

Manager 

Municipal 

Manager 

Munidpal 

Manager 

Municipal 

Manager 

Munidpal 

Manager 


HSP 

Sfrategy 
developed and 
submitted to 
Council for 
approval. 

Numberof 
surveys 
conducted and 
reports submitted 
to Council. 

Number of 
complaints 
received/Number 
ofcomplaints 
handled with 24 

hours. 

DaleAnnual 

Report Tabled. 

DateAnnual 

Review 

completed. 

Numberof 

Coundl 

Resolutions 

implemented 

within the time 

community stakeholder 
(business, religious etc). 

HSP reviewed and 
approved by Directoron 
or before 31 May 2018. 

Develop a Marketing 
strategy for the resort and 
submit to Council for 
approval. 

Complete a customer 
care satisfaction survey 
byendof March and 
submit reportwith 
recommendations to 
Council. 

% of customer complaints 
handled within 24 hours. 

Annual Reporttabled in 
Council on or before 31 

Jan 2018. 

AnnualReviewof IDP 
completed before the end 
ofMay 2017. 

% of Council Resolutions 
implemented within 
prescribed timeframe 
stipulated on resolution 
register. 




0) C 

o o o 

8 0 | 


§o.o 

§ 0.1 

8 o.l 


LED& 

Planning 

LED& 

Planning 

Good 
Govemar 
and Pubti 
Participat 

Good 
Govemar 
and Publi 
Participat 


Good 
Govemar 
and Publi 
Participal 

Good 
Govemar 
and Publ 
Partidpal 

Good 
Govemai 
and Publ 
Participal 


To review the Housing 
Sector Plan. 

To support the expansion 
of the tourism potential of 
Kroonpark Holiday 

Resourt 

To ensure that the 

Customer Care Policy is 
approved and 
implemented. 

To ensure that the 

Customer Care Policy is 
approved and 
implemented. 

To facilitale the optimal 
funclioning of Coundl 

To facilitate the optimal 
functioning of Council. 

To facilitate the optimal 
funclioningof Council 


TL19 

TL20 

TL21 

CM 

CVI 

—1 

TL23 

TL24 

TL25 


Organisational 

Organisational 

Officeofthe 

MM 

Office of the 

MM 

Officeofthe 

MM 

Office of the 

MM 

Officeofthe 

MM 











































Directorate KPJ Municipal Strategy KPA KPI Calculation Owner Target Target Q^Target Q3Target Q4Target 


CM 



O 
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O 

CM 

O 

- 

- 


o 

O 

20 

o 

O 

O 


o 

O 

20 

o 

- 

O 


- 

o 

20 

- 

O 

o 


Iper 

annun 

1 per 
annum 

S 

- 

CM 

30 June 


Municipal 

Manager 

Municipal 

Manager 

Municipal 

Manager 

Munidpal 

Manager 

Municipal 

Manager 

Municipal 

Manager 

frame divided by 

totalnumberof 

resolutions. 

Process Plan 
approved by 
Council. 

Date IDP 
adopted by 

Council. 

Numberofaudit 
issues attended 
toby 

management as 
per the audit 
action plan. 

RBAPwith 

Intemal Audit 
programme 
submitted to 

Audit Committee 
by ISAugust 

2017. 

Sum of Audit 
Committee 
Meetings held 

Date Intemal 

Audit Charter 

approve. 


IDP process plan adopled 
by Council. 

IDP Completed/reviewed 
and adopted by Council. 

Implementationof the 
approved audit action 
plan. 

Develop a risk-based 
audit plan with an intemal 
audit plan (RBAP) (MFMA 
Section 165(2)(a) and 
submittotheAudit 
Committee by 14 August 
2017. 

Numberof Audit 

Committee Meetings held 
per annum 

Intemal Audit Charter 
reviewed and completed 
annually (reviewed 
charters must be 
approved by the Audit 
Committee before end of 
June annually) 


Good 

Govemance 
and Public 
Participation 

Good 

Govemance 
and Public 
Participation 

Good 

Govemance 
and Public 
Participalion 

Good 

Govemance 
and Pubiic 
Participation 

Good 

Govemance 
and Public 
Participation 

Good 

Govemance 
and Public 
Participation 


To facilitate the optimal 
functioningof Council. 

To facilitate the optimal 
functioningof Council. 

To ensure a fully 
functional Audit Unit 

To ensure a lully 
functional Audit Unit 

To ensure a fully 
functional Audit Unit 

Toensureafully 
functional Audit Unit 


TL26 

TL27 

TL28 

TL29 

TL30 

TL31 


Officeofthe 

MM 

Office of the 

MM 

Officeofthe 

MM 

Office of the 

MM 

Officeofthe 

MM 

Office of the 

MM 
































Directorate KPI Municipal Strategy KPA KPI Calculation Qwner Target Target Q2 Tar9Gt 03 Tar 9 et Q4 Tar S et 


CM 

CM 


o 

8 

100% 

- 
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O 

- 

- 
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o 

- 

O 

O 

o 

30 

100% 

- 

o 

- 

o 

O 

o 

30 

100% 

o 
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- 

o 

31 Jan 

120 

100% 

CM 

1 SDBIP 

approved 

per 

annum. 

4 

[per 

annumj 

- 

- 

Municipal 

Manager 

Municipal 

Manager 

Municipal 

Manager 

Munidpal 

Manager 

Municipal 

Manager 

Municipal 

Manager 

Munidpal 

Manager 

Municipal 

Manager 

Date Audit Action 
plan submitted to 
Council for 
Approval 

Sum of Intemal 
Auditqueries. 

Numberof 

Intemal Audit 

Queries/number 

ofmanagement 

comments 

received with 14 

days. 

Sumof 

performance 

audits 

DateSDBIP 
approve by 
Executive Mayor. 

NoofTopLayer 
SDBIP submitted 
to Coundl. 

Annual Report 

PMS Framework. 

Audit Action Plan 
developed to address AG 
Findings and submitted to 
Council for Approval on or 
before 31 Jan. 

Number of intemal Audit 
queries produced. 

% of managemenl 
comments on Intemal 

Audit queries received 
within 14 days. 

Number of performance 
audits undertaken 

Approvai of SDBIP before 
the legislative deadline. 

Submit quarterly reports 
to Council on the actual 
performance in terms of 
the Top Layer SDBIP. 

Submit previous yearis 
financial year annual 
reportattheendofAug 
annually. 

Annual Review of the 

PMS by end of May 
annually 

Good 

Govemance 
and Public 
Participation 

Good 

Govemance 
and Public 
Participation 

Good 

Govemance 
and Public 
Participation 

Good 

Govemance 
and Public 
Participation 

Good 

Govemance 
and Public 
Participation 

Good 

Govemance 
and Public 
Partidpation 

Good 

Govemance 
and Public 
Participation 

Good 

Govemance 
and Public 
Participation 

To ensure a fully 
functional Audit Unit. 

To ensure a fully 
functtonal Audit Unit. 

To ensure a fully 
functional Intemal Audit 

Unit. 

To ensure a fully 
functional Intemal Audit 

UniL 

To fadiitate the optimal 
tunctioningofCouncil. 

To facilitale the optimal 
functioning of Council 

To fadlitate the optimal 
functioning of Council 

To facilitate the optimal 
functioningofCoundl 

TL32 

TL33 

TL34 

TL35 

TL36 

TL37 

TL38 

TL39 

Officeofthe 

MM 

Officeofthe 

MM 

Office of the 

MM 

Officeofthe 

MM 

Office of the 

MM 

Officeofthe 

MM 

Officeofthe 

MM 

Officeofthe 

MM 
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95% 

SP 

un 

o> 

1 Per 

Annum 

O 

95% 


70% 

70% 

O 

O 

95% 


40% 

45% 

o 

o 

95% 


15% 

20% 

o 

- 

95% 


95% 

95% 

1 Per 
Annum 

1 Per 

Annum 

95% 


Director 

Finance 

Director 

Finance 

Director 

Finance 

Director 

Finance 

Director 

Finance 


Actual 

Operating 
Expenditure / 
Budgeted 
Operating 
Expenditure x 

100 

Actual Operating 
Revenue [exd. 
Capitat Grant 
Revenue] / 
Budgeted 
Operating 

Revenue x100 

Actual date 

budget 

approved 

Date annual 
financial 
statements 
submitted to the 
AG 

Actual Service 
Charges and 
Property Rates 
Revenue/Budge 

ted Service 

Charges and 

property rates X 

Revenue 

25 January each year 
(s72 of MFMA) 

% of Operating 
Expenditure Budget 
Implementation 

Indicator 

% of Operating Revenue 
Budget Implementation 
Indicator. 

Compliant annual 
budget (MTREF) 
compiled and approved 
by end of May each 
year 

Compiled Annual 
Financial Statement 
submitted to the 
Auditor-General by the 
end of August each 
year 

Services charges and 
property Rates 

Revenue Budge 
implementation 

Indicator 


Municipal 

Financial 

Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Munidpal 
Finandal 
Viability and 
Management 

Munidpal 
Financial 
Viability and 
Management 

arecompliantwith 
aDDlicable leqislation. 

To ensure that the 
municipal budget and 
financial reporting process 
are compliant with 
applicable legislalion. 

To ensure that the 
municipal budget and 
financial reporting 
process are compliant 
with applicable 
legislation. 

To ensure that the 
municipal budget and 
finandal reporting process 
are compliant with 
aoolicable leqislation 

To ensure that the 
municipality receives a 
Clean Audit by 2022. 

To ensure that the 
munidpality receives a 
Clean Audit by 2022. 


TL47 

TL48 

TL49 

TL50 

TL51 


Financial 

Services 

Finandal 

Services 

Financial 

Services 

Financial 

Services 

Financial 

Service 





























Directorate KPI Municipal Strategy KPA KPI Calculation Q^er Target Target Q 2 Tar 9 et Q 3Target Q4Target 


in 

CM 


& 

LO 

05 


o 

CQ CO 


in 

05 


in 

05 


aP 

o 


CO to 


aP 

in 

05 


aP 

in 

05 


o 


</5 

o 

co nj 
□ 


in 

05 


c£ 

in 

05 


m 


s 


C/5 

>> 

to 

O 


aP 

m 

05 


in 

05 


w E 

® 3 
Q. C 


& 

m 

05 


<0 

o >> 
co « 


in 


§ 

in 

05 


o 8 

i I 

b iZ 


O 8 
o c 

8 s 

b tT 


O 8 
o C 
g I 

b Lu 


O 8 

11 
b b. 


0 8 

o C 

$ co 
E 

O LL. 


ICO 

u 

o 

o. 

0 T3 

Jll 


£ 0 

~ o £ 

<0 f- ^ 


a> 

o 




co SS 


« £ E -g tō «3 
□c o c — '0 £2 S 

"m c 2 i 2 c 

~ ? 45 x iS ? §-SSo 
ro 2 LD .0 8 E 'i— 


§ P"5 

Q) .E £ O) 

K: *o 3 c * 

O c Q. ^ 

<D Sz± 2 Q 1 

■o CO -O g> ~ 
S5 = £ ,§• w 
1-0 0 fcio 


55 <n 
-Q O 

§1 


"O t/5 

C *>' 

o Q 

e -o ■o 

5^<o 
■d m 

j (U *; 
03 tn 5 


8 


s 

§ » 


1 8 


X 

05 


O TS 5» -O tQ T. c 

1 S ® ,§ ® 42 s= §2 


S®“ 
“i^ 


_O 0 

01 o> c ir 

_£ 3 C Q Q) -n 

s S.cB 0 o^ilg 

OO-t- 1 omsmT- 


J 05 

tr 
J o 

1®! 
3 
O 

lo o 
|c o o 

O "O 

i- 0 
Q ss 

. «5 


■8-i 


-— <D Q) "o 

C « £ « 

5 -O O H_ O 

g O c J§ 

- 2 « S 1 ? 

ro ra 0-2 0 ) 

^ &-£ § o a 

*[g 8 q-*o 

C S Q] a 3 

o E a. ra .0 


i < 

2.« = 
P Q) 2 
ra °- £ 
8 ra *o 

"S S w 
SiSE 


OJ 


(D C 
X) O 

k. 

(D <4- 

S o 

ra t/> 

8 §T 0 
® -° ra 

^ O "O 
<D ^ 05 

c E 
o£g 

SP 5ō 


m ra 

t/5 3 
5__ -E 
O 

ss # _ 

® -O fS iS 

rsS.2 
?S§'o» 

= R '0 « e 

05 O g 05 ~ 

il?ls 

Silli 


c Q 

Š.1 S.| 

■k o si □) 
.O c = (D 

c ro -O c 
3 c ra ra 
2ii5S 


_ o 

ra E 


<D 

O) 


2 ra ^ 

#•15 )& w, 

.£2 c := ra 
c ra _o c 

3 c ra co 
2 iZ 5 S 


ra 


?! 
ra E 
_>* ra 

= #^ 
IC J3 C 
C (0 CD 

E55 


® i 

■ll.S-1 

.0 c == CO 
c ra 5 c 
3 c ra ra 
2i£5S 


? i 

Tn ■= <0 e 

flfš? 

3 c ra cd 

2 iT !> S 


ra 


0) 

> 

S csj li E |_j 
I ® .> o ® S « *" 

'-= ‘" csi BTn — 


ra 


ra 


2^*Sa 


£ š§ ^ E O 3 

1 = s.< ® .3 rs 

rfi .“■ n 


O ts Q 

‘ ra 3 w ^ _ 

jn -9-< o.iE *o E 

iP o c c M *“ 

(1) ’r— W .E 


ra .E 

o ® o £ 
EOh § 


a> .E 

o_ CD 

S-5 


.S 

■§ i tt ■=* 

J " s . 

® I 3 1 

C J2 OT 05 

0 c o ra 
E .92 3 E 
<d o E 
~a.EE ~o E 
E ® S e 

‘1*5 a« 
O C X .c 
h CO Q) O 


I ° f 
® I s = 

W 2.1 E 

s “ ® S> 

o c a> ra 
£■239 
a) o 

q.E •= E 


S ® g. 
t c 9-*; 

?|s§ 

05 *0 C 


CD 
*± O) 


« & 


E 

O 


O 


O = 
“ ra 


ra cd 


«•5 


aj o o ro 
E o 3 = 

(D O .tz S 

O.SE •= E 

E ® S = 

*— *o a_ cd 
O C X _C 
h— CD 0) Q 


05 C 

8 E ra o 

.O <D Q) tl 

jS’if? 

*S 5 §2-5 ® 

*= c ra to 5 
£ J2 .9- > c « 

3 e '5 £ ® ro 

S ® S .i .1 ? 

_ 3 ■» c /5 "O m 
o c 4 - 10 ra iS 
I— ra o o c 05 


CNI 

m 


cn 

m 


m 

m 


CD 

m 


.ra « 

I § 
® £ 

if « 


(0 « 
1 8 
® '£ 


® K3 

i| 
® £ 

c3 


® 5S 
1.8 
® £ 
i£« 


.® K 

i 8 
® £ 
E« 


































Directorate KPI Municipal Strategy KPA KPI Calculation Qwner jarget Target Q2Tar 9 et Q3 Target Q4Target 
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A1 

68% 
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>0% 

65% 
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se 

53 

75% 

- 
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Director 

Finance 

Director 

Finance 

Director 

Finance 

Director 

Finance 

Director 

Finance 

Director 

Finance 

(Total Operabng 
Revenue - Total 
Operating 
Expenditure)/ 

Total Operabng 
Revenue x 100% 

Own Source 
Revenue (Total 
Revenue- 
Govemment 

Grants and 
Subsidies - 
Public 

Contribution and 
Donations)/Total 
Operabng 

Revenue 

(Including 

Agency Services) 
x 100 

Risk Assessment 
Report 

Signed Acbon 

Ran. 

Signed quarteriy 
status reports. 

Quarterly 

attendance 

registers. 

Net Operating Surplus 
Margin (MFMA Circular 

71) 

% Own Source Revenue 
toTolalOperabng 

Revenue (MFMA Circular 
71) 

Ensure the completeness 
of risk assessments in the 
department. 

Compiling and ensure 
compliance with 
diredorate action plan to 
address residual risks. 

Submission of complete 
and signed reports on 
status of implementabon 
of acbon plans to address 
risks. 

Attendandsupportrisk 
committee meebngs. 

Municipal 

Financial 

Viability and 
Management 

Municipal 

Financial 

Viability and 
Management 

Good 

Govemance 
and Public 
Participation. 

Good 

Govemance 
and Public 
Partidpation. 

Good 

Govemance 
and Public 
Participadon. 

Good 

Govemance 

To ensure the effecbve 
and effident management 
of munidpal revenue and 
cash-flow according to 
national norms and 
standards. 

To ensure the effective 
and effident management 
of munidpal revenue and 
cash-flow according to 
national norms and 
standards. 

Promote Sound Risk 
management practices 
within the Directorate 

Promote Sound Risk 
management pracbces 
within the Directorate 

Promote Sound Risk 
management pracbces 
within the Directorate 

Promote Sound Risk 
management pracbces 
within the Directorate 

TL57 

TL58 

TL59 

TL60 

TL 61 

TL62 

Financial 

Services 

Financial 

Services 

Finandal 

Services 

Financial 

Services 

Financial 

Services 

Finandal 

Services 
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co 

- 


Director 

Corporate 

Services 

Director 

Corporate 

Services 

Director 

Corporate 

Services 

Director 

Corporate 

Services 

Director 

Corporate 

Senrices 


Numberof 
council 
resolutions 
implemented 
within time frame 
divided by total 
Number of 
resolulions 

Number of 

reports 

submitted. 

Number of 
employee's ffom 
designated 
groups in three 
highest levels of 
management 
divided by total 
Numberof 
employees in 
three highest 
levels of 
management 

Date annual 
training report 

andWSP 

submitted to the 

LGSETA 

Sumof 

Apprenticeships 

implemented 


% of Council Resolutions 
implemented within 
prescribed timeframe 
stipulated on resolution 
register 

Numberofquarteriy 
reports to Council on the 
trackingofcouncil 
resolutions (submittedat 
the end of each quarter • 
Sept, Dec, Mar&Apr) 

%ofpeoplefrom 
employment equity target 
groups employed in the 
three highest levels of 
managementin 
compliance with a 
munidpalit/s approved 
employment equity plan 

WSP annual training 
report(ATR) & PIVOTAL 
report compiled and 
submitted to LGSETA on 

30 April each year. 

Number of 

Apprenticeships 

and Public 
Participation. 

Munidpal 

Transformation 

and 

Institutional 

Development 

Municipal 

Transformation 

and 

Instilutional 

Development 

Municipal 

Transformation 

and 

Institutional 

Development 

Municipal 

Transformabon 

and 

institutional 

Development 

Munidpal 

Transformation 

and 


To facilitate the optimal 
functioning of Council 

To fadlitate the optimal 
iunctioningofCouncil 

To ensure that the HR 
function responsibly 
forecastthe future staffing 
needs and create plans for 
recruiting, hiring and 
retaining top talent 

To ensure continuous 
training and development 
ofemployees. 

To ensure continuous 
Iraining and development 
of employees. 


TL63 

TL64 

TL65 

TL66 

TL67 


Corporate 

Services 

Corporate 

Services 

Corporate 

Services 

Corporate 

Services 

Corporate 

Services 
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Reviewed 

Structure 

89 
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O 

CM 

O 

S 

EEA4and 

FORM 

EEA2 

submitted 

toDoL 

o 


o 

o 

o 

LO 

OO 

O 

Annual 

Review 


co 

CM 

Structure 
Reviewed 
by June 
2018 

350 per 

annum 

EEA4 and 

FORM 

EEA2 

submitte 

d to DoL 

Annual 

Revlew 


Director 

Corporate 

Services 

Director 

Corporate 

Services 

Director 

Corporate 

Services 

Director 

Corporate 

Services 

Director 

Corporate 

Services 

Direclor 

Corporate 

Services 


Sum ofskills 
programmes 
implemented 

Sumof students 
enrolled 

Date structure 
approved 

Sumof 
employees 
undergoing 
medical tests 

Sumofreports 

submitted 

Revised EE PLan 

and Council 

Resolubon 

implemented as per 

WSP. 

Numberofskills 

programmes 

implemented 

NumberofSeniorS 

Finance officials trained 
on MFMP competency 
levels 

Approved Macro and 

Micro Organisational 
Structure 

Numberofemployees 
undergoing medical tesls 
annually as required by 
OHSA 

NumberofEEReports 
submitted to DoL by 15 
January each year [EEA2 
and EEA4] 

ReviewofEEPIanand 
numerical goals and 
targets annually 

Institutional 

Development 

Municipal 

Transformation 

and 

Institutional 

Development 

Municipal 

Transformation 

and 

Institutional 

Development 

Municipal 

Transformation 

and 

Institutional 

Development 

Municipal 

Transformation 

and 

Institutional 

Development 

Municipal 

Transformalion 

and 

Institulional 

Development 

Municipal 

Transformation 

and 

Institutional 

Development 


Toensurecontinuous 
training and development 
ofemployees 

To ensure continuous 
training and development 
ofemployees 

To ensure that the HR 
function responsibly 
forecast the future staffing 
needs and create plans for 
recruiting, hiring and 
retainina too talenL 

To ensure that the HR 
function responsibly 
forecastthe future staffing 
needs and create plans for 
recruiting, hiring and 
retainino top talent 

To ensure that the HR 
function responsibly 
forecastthe future staffing 
needs and create plans for 
recmiting, hiring and 
retainina too talent 

To ensure that the HR 
function responsibly 
forecastthe future staffing 
needs and create plans for 
recmiting, hiring and 
retaining top talent 


TL68 

TL69 

TL70 

TL71 

TL72 

TL73 


Corporate 

Services 

Corporate 

Services 

Corporate 

Services 

Corporate 

Services 

Corporate 

Services 

Corporate 

Seraces 







































Directorate KPI Municipal Strategy KPA KPI Calculation Qwner Target Target Q2Tar SJ et Q3Target Q4Target 


03 

04 





T3 ^ 

05 ™ 

O) 





tO 

ro 

to 

0 




05 rrt 
a: 

r- 

05 


00 

CM 








SP 




CD 

0 

0 

O 





co 

05 


iP 

S* 

& 

aP 




co 

^ 0 

CL 

8 

O 

05 


'jP 



ae 



O 

0 

CSI 

O 

S 

O 

05 




■5 > 




<28% 

15% 

Review* 

ICT 

Policy 

and 

Strateg 

75% 

g 

s 

Al 

< 1 J 

O 

05 

05 


05 

S e-'e 

11.8 

O 

ll.S 

S3 0 - £ 

"55 ffi 

111 

§28 

i&! 

||1 

8 e-£ 

.E O Q> 
QOW 

.fc O Q5 

Q O o5 

.h O v 

Q O (O 

,t= O Q 5 

0 0 to 

DO« 

.fcs 0 O 

0 0 CO 

t/> 

_ <0 

jS *S5 

£ -0 

>* 

u 

>> « 

11 05 

c 

Sumofreport 

submitted 

« 2 ^ 8 . 

0 n.S' 0 

0 -o <5 

£ c 33 £ 

0 05 eo 

O? = 

*? -— 0 
tll'Of 

E -0 75 -0 
p 0 ■§ 0 

l5$_& 

o- 05 I” 

fr co © i_ 

O b > 0 
“ CO O 0 

■0 '55 _ 

0 — *D O c 

3 

■s & _ a '5 
«_ 3 13 3 -o e 

05 «1 05 co 05 3 
-Q Q. ,> Q_ 3 O 

E 2 ~ E 

= S > = 

Z > T5 Z 

0 -ÈS 5 -È£ 

a is-i 

0 £ E 

■S -o a£ 
co c a 

O (6 co O 

zE«zo 

1 E S s 8 S 

z 8 £ 8 £” 

£ 

8 .^ 

2 ®S 
>> SP--H 
•c SS 's 

§ i 

fi’ 

.cr aj 

UJ p> 

05 O 

(0 

CD ^ 

11 
-= T 6 

05 

iview ICT policy and 
'ategy 

Q. 

ō ^ 

<0 => § 

J)£ I 

05 £ 

co 2 «5 

£ 

i J 

'CD CO 

Q.^ 

E .E 

Submit quarti 
to the HR Ma 
regarding acl 
camed out 

i! 

|S 

If 

O C 

<§£i 

% of municip 
connected th 
telephone sy 
Dec2017 

§f 

O "c 

^ S. 5 

O Q5 O 

1— Q.-C 

cd co 

se 5 

G 

c 

C 

c 

C 

C 

O 

p — 

O *- 

p 

O — 

S c 

'■O c 

5 "eō £ 

10 5 

'■S c 

5 75 Q) 

ffl ro “ 

Tō | 

g 7Ō 2 

ll il 

s-i 11 

gj 11 

ll 1 i 

ii ii 

ll l! 

« ^ a -g 
i 2 "g « S 

S £ § 3 O 

Munic 

Trans 

and 

Institu 

Devel 

'.U = -§ 

§ | ■0 « s 

S 1 = m = O 

.3 «2 = aj 

3 2 8 « O 
5h n£D 

3 « 3 o5 

c £ T-, tS > 

3 S 05 05 

£Po£Q 

Munic 

Trans 

and 

Institu 

Devel 

C O 
tc * 4 
lg tn 

cn iS = 

I >.« - 2-0 
ffl 5 2 « S c 
£ «28 cn-S 

ts |a S = s 
è w <1) 0 £ § 

cn b 
e £ 

E t/> 

(X <2 = 

I >, « ^.-o 

«fi & 0 n e 
£ « s£ ra « 

T3 S a | = 3 
fi&«32g 

To ensure ttiat the HR 
function responsibly 
forecast the futurle 
staffing needs and create 
plans for recruiting, hiring 
and retaininq top talent 

05 

s. 

0 = 0 ) 

05 -S 

05 

£ « 

TS c = 

Q5 ■—■ 

s% 
8^ e 
> 8 a 

ih. 5 » 

® g §? 

$ 

ii 

?s 

s*. 

cn 

<n O £ T3 - .2 
*- C 05 rr 

1-11 «|1 
s 111 §1 
|2s£ i 1 £ 

£ di-2 

11 S ™ :11 
|5 .2 £ | £ ffi 

Ensure tha 
and efticie 
master pla 

O □_ O 
',p _ c 
ffl 05 O 

jg E oL 

3 3 3 

<n 0 

Š "§_ 

p 05 

1— 


tQ 

C£> 

l^* 

00 

05 





r*- 

h* 

_l 

1 

_i 

_i 


—1 

1— 

t— 

t- 

t- 

l- 

1— 

QJ 

05 

05 

05 


05 

"55 m 
š S 
i-E 

1 8 
e-'e 

m (O 

i 8 

e-'g 

|8 

£ m 

f! 

ln 

II 

6 <31 

O Q5 

O CO 

O 05 

0 co 

0 0 ? 

0 co 

O 05 

0 <K 

O Q 

0 co 

































o 

co 


CT5 

m 

co 


OO 

05 

98% 

CM 

85% 

o 

98% 

98% 

CNI 
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98% 

CO 
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oo 
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98% 

98% 

lOper 

annum 

85% 

oo 
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98% 

Director 

Corporate 

Services 

Director 

Corporate 

Services 

Director 

Corporate 

Services 

Director 

Corporate 

Services 

Director 

Corporate 

Services 

SumofLLF 
meetings held 
per year 

Number of LLF 
resoiutions 
taken/Number of 
resoutions 
implemented 

Numberofby- 
laws developed 

Numberof 
agendas 
distributed 48 
hours before the 
meeting divided 
by the total 
Numberof 
agendas 
distributed 

Number of 
council 
resolutions 
distribuled within 

7 days after each 
coundl meeting 
divided by 

Numberof 

council 

resolutions taken 

NumberofLLFmeedngs 
held per annum 

% implementation of LLF 
resolutions taken 
(including monitoring of 
SALGBC 

Numberofby-laws 
developed and approved 
as per prionty functional 
area 

% of agendas for 
scheduled meetings 
distributed to Councillors 
and offidals at least 48 
hours before the meeting 

%ofCouncilresolutions 
distributed within 7 
working days after each 
meeting 

Munidpal 

Transformation 

and 

Institutional 

Development 

Municipal 

Transformation 

and 

Institutional 

Development 

Municipal 

Transformation 

and 

Institutional 

Development 

Municipal 

Transformation 

and 

Institutional 

Development 

Good 

Govemance 
and Public 
Participation. 

To ensure the effective 
functioningoftheLLF 

To ensure the effective 
functioning of the LLF 

To provide effident and 
effective legal services 

To fadlitate the optimal 
functioning of Council 

To facilitate the optimal 
funclioning of Coundl. 

TL80 

TL81 

TL82 

TL83 

TL84 

Corporate 

Services 

Corporae 

Services 

Corporate 

Services 

Corporate 

Services 

Corporate 

Services 
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Approved 

Strategy 

- 
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1 strategy 

approved 

3 plans 

develope 

dand 

approved 

Direclor 

Corporate 

Services 

Director 

Corporale 

Services 

Director 

Corporate 

Services 

Director 

Corporate 

Services 

Director 

Corporate 

Services 

Director 

Comm& 

Sociat 

Services 

Director 

Comm& 

Social 

Services 

Director 

Comm& 

Social 

Services 

Annual Scheduie 
provided on or 
before due date 

Risk Assessment 
Report 

Signed Action 

Plan 

Signed Quarteriy 
reports. 

Quarteriy 

Attendance 

Register 

Numberof 
activities hetd 

Date strategy 
approved 

Sum of business 

plans approved 

and submitted 

Annual council schedule 
compiled and approved 
by end of June each year 

Ensure the completeness 
of risk assessment in the 
departmenL 

Compiling and ensuring 
compliance with 
directorate action plan to 
address residual risks. 

Submission of complete 
and signed reports on 
status of implementation 
of action plans to address 
risks. 

Attend and support Risk 
Committee Meetings. 

Numberofarts and 
culture activities and 
events held in the 
municipal area 

Strategy for the upgrading 
oftheCivicTheatre 
developed and approved 
by the Council on or 
before 31 Dec 

Numberof business plans 
developed for funding of 
the strategy for the 
upgrading of the Civic 
Theatre and submilted to 

Municipal 

Transformalion 

and 

InstiluUonal 

Developmenl 

Good 

Govemance 
and Public 
Participation 

Good 

Govemance 
and Public 
Partidpation 

Good 

Govemance 
and Public 
Participation 

Good 

Govemance 
and Public 
Participation 

Local 

Economic 

Development 

Municipal 

Transformation 

and 

Institutional 

Development 

Munidpal 
Finandal 
Viability and 
Management 

To facilitate Ihe optimal 
funclioning of Council 

Ensure completeness of 
risk assessment in the 
department 

Ensure completeness of 
risk assessment in the 
department 

Ensure completeness of 

riskassessmentinthe 

department 

Ensure completeness of 
risk assessment in the 
department 

To optimize community 
participation in Arts and 
Cutture 

To upgrade the existing 
fadlities to for use by the 
community 

To upgrade the ewsting 
facilities to for use by the 
community 

TL84 

TL85 

TL86 

TL87 

TL88 

TL89 

TL90 

TL91 

Corporate 

Services 

Corporate 

Services 

Corporate 

Services 

Corporate 

Services 

Corporate 

Services 

Community 

Services 

Community 

Services 

Community 

Services 
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Directorate KPI Municipal Strategy KPA KPI Calculation owner Target Target Q2Tar S et QSTafget Q4Target 


co 

CO 


1 to PfOV. 
Gov. 

30 

CM 

1100 

O 

O 

148 

- 


30 

CM 

1100 

o 

- 

148 

- 


30 

CM 

1100 

o 

O 

148 

- 


30 

CM 

1100 

CM 

- 

148 

- 

1 to 
Fezi1e 
Dabi 

1 to Prov. 
Gov. 

120 

8 per 

annum 

4400 

_ 

CM 

CM 

592 

Per 

annum 

4 per 

annum 


Director 

Comm& 

Social 

Services 

Director 
Comm & 
Social 
Services 

Director 

Commfi 

Social 

Services 

Director 

Comm& 

Social 

Services 

Director 

Comm& 

Social 

Services 

Director 

Comm& 

Social 

Services 

Director 

Comm& 


Sumofpremises 
inspectedforfire 
safety and 
compliance 

Sumofall events 
held. 

Sumoftickets 
issued to 
transgressors. 

Sumof 

partnerships 

established. 

Sum of new 

CCTV Cameras 
installed. 

Numberoflaw 

enforcement 

operations 

conducted 

Sum of all events 

held 

to request funding for 

establishmentoffire 

station 

Number of premises 
inspected for fire safety 
and compliance 

Number of by-law 
enforcement operations 
held. 

Number of fines issued 
against law 
transgressors. 

Number of functional 
partnerships established 
for crime prevention. 

NumberofnewCCTV 
Cameras installed at 
identified strategic 
hotspolsforcrime. 

Numberoflaw 
enforcement operations 
conducted 

No of road safety 

Education and 


Good 

Govemance 
and Pubiic 
Participation 

Basic Service 
Delivery 

Basic Service 
Delivery 

Good 

Govemance 
and Public 
Participation 

Basic Service 
Delivery 

Basic Service 
Delivery 

Good 

Govemance 

and Viljoenskroon/ 
Rammulotsi 

To provide an effective 
and efficient fire service in 
Moqhaka to ensure 
communitv safetv. 

Draft and submit By-Laws 
to Council for approval 
and implementation 

To ensure provision of an 
effective and efficient law 
enforcement service to 
increase publicsafety. 

Improve Community 

Safety within Moqhaka 
local municipality through 
functional partnerships for 
effective Crime 

Prevention. 

InstallationofCCTV 
Cameras at identified 
strategic crime hotspots. 

To provide an effective 
and effident Traffic Law 
Enforcement Service to 
the residents of Moqhaka 
local municipafity in 
collaboration with other 
stakeholders 

To conduct Road Safety 
Education and 


TL99 

TL 

100 

TL 

101 

. CM 

i=!S 

TL 

103 

pf S 

TL 

105 


Community 

Services 

Community 

Services 

Community 

Services 

Community 

Services 

Community 

Services 

Community 

Services 

Community 

Services 
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32 589 
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32 589 

Approved 

Strategy 
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Sodal 

Services 

Director 

Comm& 

Social 

Services 

Director 
Comm & 
Social 
Services 

Director 

Commfi 

Social 

Services 

Director 

Comm& 

Social 

Services 

Director 

Comm& 

Social 

Services 

Director 

Comm& 

Social 

Services 



Sumofsites 

serviced 

Date Strategy 
approved 

Sumoffines 

issued 

Sumof 
awareness 
sessions held 

Risk Assessment 
Report 

Signed Action 

Plan 


communications 
campaigns conducted 

Number of households in 
formal areas with kerb- 
side refuse removal 
services (once a week) 

Develop strategy on how 
to deal with illegal 
dumping. Strategy 
approved by Director on 
or before 30 Jun 2018 

Number of fines issued to 
perpetrators by law 
enforcement/Peace 
Officers 

Numberof waste 
awareness campaigns 
conducted. 

Ensure the completeness 
of risk assessment in the 
departinent. 

Compiling and ensure 
compliance with 
directorate action plan to 
address residual risks. 


and Public 
Participation 

Basic Service 
Deiivery 

Good 

Govemance 
and Public 
Participation 

Basic Service 
Delivery 

Good 

Govemance 
and Public 
Participation 

Good 

Govemance 
and Pubiic 
Participation 

Good 

Govemance 
and Public 
Participation 


Communication 

Campaigns within 

Moqhaka local 
municipality in 
collatwration with the Free 
State Department of 

Police, Roads and 

Transport 

By ensuring access to 
solid waste removal 
services to all HH within 
the municipal area by 

2018 

To curb the incidence of 
illegal dumping in the 
municipal area 

Tocurbtheincidenceof 
iltegai dumping in the 
municipal area 

To curb the incidence of 
illegal dumping in the 
municipal area 

Promote sound risk 
management practices 
within the Directorate 

Promote sound risk 
management practices 
within the Directorate 
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108 
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TL 

110 

TL 

111 
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Services 

Community 

Services 

Community 

Services 

Community 

Services 
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Services 
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Services 
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Directorate KPI Municipal Strategy KPA KPI Calculation Owner Target Target Q2Target Q3Target Q4Target 


o 


25.89% 

ae 

3 

32589 

99% 

100 % 

65% 

O 

25.89% 

32% 

32859 

99% 

100 % 

65% 

o 

25.89% 

33% 

32 589 

aP 

SS 

100 % 

65% 

o 

25.89% 

35% 

Oi 

s 

CM 

CO 

S 

§ 

65% 

- 

25.89% 

30% 

32 589 

99% 

100 % 

iri 

co 

- 

Director 

Technical 

Services 

Director 

Technica! 

Services 

Director 

Technical 

Services 

Director 

Technical 

Services 

Director 

Technical 

Services 

Director 

Technical 

Services 

Director 

Technical 

Services 

DWS report 

(Numberof 
Kiloliters Water 
Purchased or 
Purified • Number 
ofKiloliters Water 
Sold)/Numberof 
Kiloliters Water 
Purchased or 
Purified x 100 

NumberofHH 
with access to 
waterwithin 

200 m 

NumberofHH 
meted in formal 
areas divided by 
the total number 
ofhouseholds. 

Sumofsamples 

taken 

DWS Report 

Risk Assessment 

Report 

% compliance to waste 
water quality standards 
(Green Drop Status) 

To reduce water loss in 
distribution to 37%. 

(MFMA Circular 71) 

Number of HH in informal 
settlements including 
plots and smatl holdings 
that meet the minimum 
water services standard. 

% of HH metered in 
formalareas thatalso 
meet the minimum 
services standard (stand 
pipe 200m and better) 

% of samples taken to 
measure the water quality 

% compliance to potable 
waterqualitystandards 
(Blue Drop Status) 

Ensure thecompleteness 
ofriskassessment inthe 
Directorate. 

Basic Service 
Delivery 

Basic Service 
Delivery 

Basic Service 
Delivery 

Basic Service 
Delivery 

Basic Service 
Delivery 

Basic Service 
Deiivery 

Good 

Govemance 
and Public 
Participation 

By improving Green Drop 
rating through DWS 

By reducing water lost in 

Ihe municipal distribution 
area 

By ensuring access to 
portable water by 2019 to 
include small holdings and 
surrounding plols. 

By Ensuring that all HH on 
the water network are 
metered. 

By ensuring that water 
quality is monitored 
throughout the supply 
network to ensure 
compliance with applicable 
standards 

By ensuring compliance 
with Btue Drop as a quality 
standard by 2018 

Promote sound risk 
management practices 
within the directorate 

TL 

142 

TL 

143 

TL 

144 

TL 

145 

TL 

146 

TL 

147 

TL 

148 

Technical 

Services 

Technical 

Services 

Technical 

Service 


Technical 

Services 

Technical 

Services 

Technical 

Services 
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- 

o 

- 

- 

o 

- 

- 

- 



Director 

Technical 

Services 

Director 

Technical 

Services 

Director 

Technical 

Services 

Signed Action 

Plan 

Signed Quarteriy 
Reports 

Quarterly 

attendance 

registers 

Compiling and ensure 
compliance with 
directorate action plan to 
address residual risk. 

Submission of complete 
and signed reports on 
status of implementation 
of action plan to address 
risks. 

Attend and support risk 
committee meetings. 

Good 

Govemance 
and Public 
Participation 

Good 

Govemance 
and Public 
Participation 

Good 

Govemance 
and Public 
Participation 

Promote sound risk 
management practices 
within the directorate 

Promote sound risk 
management practices 
within the directorate 

Promote sound risk 
management practices 
within the directorate 

TL 

146 

TL 

147 

TL 

148 

Technical 

Services 

Technical 

Services 

Technical 

Services 






















